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Over the last several months, my newsletters have attempted to highlight the things we must accomplish to remain competitive in our marketplace. We deal in a commodity type market, and simply increasing our prices in order to increase profitability is not a readily available option. Our profitability is directly impacted by our ability to control operating costs and increase productivity. Weak world economies and low copper prices over the last couple of years have made it even more critical to continuously find ways to eliminate waste, improve our processes, and find ways to better serve our customers. We must be the lowest cost and highest quality provider in the market today.

Zero Harm, BHP Billiton Charter, and Six Sigma form the three main pillars of our Base Metals Culture Change Program.  Six Sigma is not new to us.  BHP Billiton has been engaged in it for several years, and it has produced some positive results.  However, when we look at some very high performance companies who have deployed Six Sigma, we can see that there is opportunity to increase the impact of the Six Sigma program in Base Metals.  General Electric delivered over $2 billion to GE’s Operating Income, and AlliedSignal delivered $1.5 billion within the first two to three years of taking on the program, and Sumitomo Heavy Industries delivered $8.8 million just in its first wave of training.  Six Sigma is delivering spectacular results in a wide range of industries throughout the world.

In the December 2002 newsletter, we published our Base Metals vision.  You may remember that the goal we set for Six Sigma was $90 million annually of net cost savings or revenue enhancements within the next two years. When we benchmarked ourselves against the better-deployed Six Sigma programs, that goal may actually be too low an expectation.  The Executive Committee felt they needed a deeper understanding of the Six Sigma process so they spent two weeks total in Green Belt training.  We are convinced that Six Sigma is the right platform for driving change into our organization, and have chosen the Six Sigma Program as a core pillar of our improvement program.   

In the spirit of Dr. Deming’s earlier mentioned quotation, we should not expect a different result from our same three-year old effort unless we actually do some things differently.  The result of the Exco project analysis is a two-phase approach. Our Six Sigma program will be redesigned and re-launched. In the first phase we will evaluate the current program in order to establish what it will take to achieve the results we are seeking. In the second phase we will launch the deployment plan generated in the design phase.  Revitalization is a common practice throughout the Six Sigma industry. As organizations move through stages of improvement, performance will plateau at various levels. It takes a revitalization effort to re-ignite the desire to drive to the next higher level. These same types of efforts have occurred at Motorola, Honeywell (formerly Allied Signal), and General Electric.
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As we move into the revitalization, Karen Lay-Brew has been appointed as the Six Sigma Program Director and Executive Committee Representative, (this is in addition to her current responsibilities with Knowledge Services and Shared Business Services deployment).  She has actively participated on a team that has spent several weeks searching for an appropriate consulting partner to assist us as we transition our Six Sigma program. The partner selected is “Six Sigma Consultants”. This is the same firm chosen by AlliedSignal and General Electric for their deployments as well.  


Our Design Phase of the project will be kicked off in the first week of March, with a target completion date of the first week of April - an aggressive but achievable schedule.  We want to ensure this program is included in the upcoming budgeting cycle for the next fiscal year.  The Executive Committee has fully committed to provide support as we launch this very important and strategic program over the next year.  The Asset Presidents have expressed their commitment and support to the revitalization program and, will be participating in its design and assign appropriate talent to the program.  It is also absolutely critical that we have an equal level of commitment from each of you as well.  The new program should have substantially more opportunities for broad participation in training and projects than is currently available with the existing program.

The fundamentals of teamwork and team contribution are a basic foundation for every significant undertaking, and this is no exception. It is imperative that we operate as a team as we develop synergy between our key success strategies of Six Sigma, Zero Harm, and BHP Billiton Charter over the next year, as we endeavour to set the new standards for our industry.

Sincerely, 

Bradford A. Mills

President and CEO Base Metals
FOCUS ON: SIX SIGMA


Dr. W. Edwards Deming was quoted as saying “It is not necessary to change. Survival is not mandatory.” Dr. Deming is regarded throughout the world as a guru in Quality Assurance, and he is also credited with introducing modern quality concepts to Japanese manufacturing. The point of this quotation is that you must constantly be engaged in the process of change if you intend to survive in today’s environment.


























Karen’s experience with 


Six Sigma in AlliedSignal & Honeywell will contribute much in driving the Revitalization effort with urgency.
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